CANVEY ISLAND TOWN COUNCIL

COUNCIL AS A CORPORATE BODY

The Town Council is the first tier of local government and provides additional services on Canvey
Island to those provided by Castle Point Borough Council and Essex County Council. It is an elected
body corporate with perpetual succession made up of local people representing the interests of the
community. The Town Council is often the first point of contact for residents, and it can signpost
people to help and support, that it cannot provide.

The Town Council acts within the framework of legislation conferred on it by Parliament. The functions
of the council are mainly discretionary, that is they amount to powers as opposed to duties. The Town
Council has confirmed its eligibility for the use of the General Power of Competence and can delegate
power to the Town Clerk or it's committees but is not permitted to delegate power to an individual
councillor or the Town Mayor.

Canvey Island Town Council consists of 11 Town Councillors, a Town Mayor, Deputy Town Mayor and
9 other councillors representing various wards which are East Ward, North Ward, South Ward, Central
Ward, West Ward and Winter Gardens Ward. All 11 Town Councillors are elected every four years by
the residents, with the last election being in May 2023 and the next due in May 2027. A new Town
Mayor and Deputy Town Mayor are elected every year by the Full Council.

The Town Council is managed by the Town Clerk (Proper Officer and Responsible Financial Officer),
Deputy Clerk and employs 2 other staff members a Community & Events Officer and Community
Warden. All staff work on part time hours.

Full Council meet once every six weeks on a Monday evening at the Council Offices in accordance
with its Standing Orders and terms of reference with the following committees:

¢ Policy & Finance (no delegated powers)
e Planning
e Personnel

Some business is also considered through working parties. These groups work on one-off, short-term
projects and make recommendations to Full Council.

Business Plan and Annual Action Plan

The Town Council has a 4-year Business Plan and Action Plan which is reviewed annually in line with
the budget and precept requirements to identify activities for the current year. The action plan links
into the objectives of the Council. The business and action plan are developed through discussion
with councillor’s aspirations and identified projects for the community.

There is an annual appraisal system for all staff which identifies training requirements and is linked to
the Councils objectives and action plan. The Chairman of the Personnel Committee completes the
Town Clerks appraisal, and the Town Clerk completes all officer appraisals which are reported to the
Personnel Committee and reviewed as part of the annual pay scheme. Training and inductions are
provided for all staff and councillors. There is a training policy in place and a training budget is set
annually for both staff and councillors. There are numerous employment and corporate policies in
place to ensure compliance and assist staff and councillors.

All staff are employed under the terms of the National Agreement on Pay and Conditions of Service of
the National Joint Council (“the NJC”) for Local Government Services (“the Green Book”). The Town
Clerk continually updates her training as required and maintains obtaining 18 CPD points a year in
order to advise and guide the Council as required.
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